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LOREM IPSUM DOLOR SIT AMET, CONSECTETUR ADIPISCING ELIT, SED DO EIUSMOD 
TEMPOR INCIDIDUNT UT LABORE ET DOLORE MAGNA ALIQUA. UT ENIM AD MINIM VENIAM, 
QUIS NOSTRUD EXERCITATION ULLAMCO LABORIS NISI UT ALIQUIP EX EA COMMODO CONSE-

QUAT. DUIS AUTE IRURE DOLOR IN REPREHENDERIT IN VOLUPTATE VELIT ESSE CILLUM 
DOLORE EU FUGIAT NULLA PARIATUR. EXCEPTEUR SINT OCCAECAT CUPIDATAT NON 
PROIDENT, SUNT IN CULPA QUI OFFICIA DESERUNT MOLLIT ANIM ID EST LABORUM.
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Titolo della proposta (font libero)

Vita Nova San Massimo stands as a testament to holistic urban 
development, seamlessly integrating a network of mixed functions 
to create a vibrant and self-enhancing community. Embracing the 
diversity of the site, including the local community of San Massimo, 
our project transforms into a model of sustainable development for 
both the city of Verona and its surrounding territory.

In our pursuit of transforming the San Massimo space, we carefully 
considered the balance between single-function and mixed-function 
interventions. Opting for a mixed-function approach, we aimed to 
create a dynamic and inclusive community hub that caters to diverse 
needs and interests. By incorporating multiple functions such as the Art 

disciplinary interaction and the exchange of ideas. Central to our 
architectural approach is the redefinition of the relationship between 
inside and outside spaces. Through strategic interventions such as 
creating open spaces at the ground level and implementing cuts 
on existing buildings, we enhance fluidity and connectivity between 
different areas, revitalizing the site while preserving its social essence. 
This flexible framework not only accommodates the diverse needs 
of the community but also promotes a circular economy mindset, 
ensuring sustainable resource utilization and the continued dynamism 
of San Massimo as a vibrant and inclusive space for generations to 
come.

Hub, Techno Lab, Cultural Hub, Eco-Living Village, Educational Lab, 
and Sport Village, we sought to leverage the space’s full potential, 
fostering synergies between different activities and promoting holistic 
well-being.

The internal layout of the San Massimo site reflects our commitment 
to honoring its historical spirit while infusing it with innovation and 
forward-looking design. Through adaptive reuse strategies, we 
preserve the memories and legacy of the past while accentuating 
the future potential inherent within existing buildings. Embracing open 
plans and flexible interiors, we cultivate a collaborative environment 
conducive to experimentation and innovation, promoting cross-

The point of departure is an analysis 
of the materiality and rhythm of the 
existing building’s facade.

Openings are created within 
the existing building to enhance 
connectivity between functions and 
improve the pedestrian experience.

Our proposal aims to restore the areas 
where openings have been made using 
a new materiality. This intervention will 
be clearly identifiable yet in continuity 
with the existing scale and rhythm.

At the urban level, the new additions 
remain in continuity with the existing 
buildings, projecting a trace of its 
past towards the opportunities of its 
adaptive reuse.

One of the main goals is to create 
greater permeability, public activities, 
and connections at the ground floor. 
The previously missing portion of 
the existing building will become 
the liveliest area, allowing users to 
establish a new type of continuity.

The transition is expressed through 
a facade featuring vertical shading 
elements capable of shifting 
orientation. This allows the facade 
to represent an ever-evolving 
condition and respond effectively to 
environmental strategies.

ADAPTIVE REUSE CONCEPT

ART HUB + TECHNO HUB SPORT VILLAGE

MASTERPLAN STRATEGY MULTI - FUNCTIONAL STRATEGY LANDSCAPE STRATEGY

INTERIORS ADAPTIVE REUSE

ECO-LIVING VILLAGE CULTURAL HUBEDUCATIONAL LAB + TECHNO LAB

Vita Nova at San Massimo: From Seminary to Community Catalyst

The Art Hub will host multiple art-related facilities, including traditional exhibition spaces, art 
galleries, multimedia art galleries, interdisciplinary workshops spaces, a dormitory for artists in 
residence, a canteen, a cafeteria, artists’ ateliers, and an artist hub. The area will promote diversity 
and interdisciplinarity, hybridizing with the Techno Lab, where functions such as computer labs, 
digital workshops, and multimedia exhibitions will find a place. This area also works closely with 
the Cultural Hub, promoting events and exhibitions.

Proponent: nt-ar (NTAR Ltd). Principal Architect: 
Nicolas Turchi

A thorough analysis of the existing urban conditions 
(Technical Report) - with the intention to preserve the original 
layout through punctual interventions

Precise massing additions informed by programmatic strategy 
and optimized user site circulation.

Improving connectivity and pedestrian circulation by cutting 
through the long existing buildings.

Raising ground floor and adding public functions and activity 
to create a more connected and permeable ground area.

FUNCTIONAL MIX: 1.Art Hub , 2. Techno Lab , 3. Educational Lab , 4. Eco-Living Village , 5. Sport 
Village, 6. Cultural Hub

6. Cultural Hub

4. Eco-Living Village

2. Techno Lab 

5. Sport Village

3.Educational Lab

1.Art Hub 

INTEGRATION / MULTI FUNCTION / PERMEABILITY / CONNECTIVITY / 
CONTINUITY OF THE PAST THROUGH SUSTAINABLE FUTURE-ORIENTED 
INTERVENTIONS.

The Sport Village will complement the area of San Massimo and Verona at large with state-of-
the-art sport facilities, including an aquatic center with an Olympic swimming pool, gyms with 
specialized equipment, outdoor and indoor multifunctional pitches, etc. The Sport Hub will not 
only attract people from the surrounding areas but also serve as a sports center for students from 
the Educational Lab and artists-in-residence.

The Education Lab aims to host a new campus with state-of-the-art facilities for the University of 
Agricultural Studies, benefiting from collaborative opportunities with the connected startups and 
workshop areas at the Techno Lab. It will expand its curriculum offerings through a live relationship 
with the Eco-Living Village and its urban farm and agricultural facilities.

The Eco Living Village is envisioned as a sustainable community focusing on urban farming, 
agriculture, and collaborations with the University of Agriculture and the Agritourism present on 
the site. It provides locally sourced goods to the rest of the Vita Nova San Massimo community 
and is grounded in sustainable practices, making full use of renewable resources, including the 
photovoltaic field. Temporary farmers’ markets will also be present, along with live workshops and 
eco-living experiences.

VITA NOVA SAN MASSIMO VITA NOVA SAN MASSIMO 
IS A NETWORK OF IS A NETWORK OF MIXED  MIXED  
FUNCTIONSFUNCTIONS SEAMLESSLY 
ENGAGING WITH ONE ANOTHER, 
CREATING A LIVING AND SELF 
ENHANCING COMMUNITY. 
EMBRACING  THE DIVERSITY 
ON THE SITE AND TURNING IT 
INTO THE POSSIBILITY FOR A 
SUSTAINABLE AND FUTURE-
ORIENTED DEVELOPMENT FOR 
THE CITY AND THE TERRITORY.

The Cultural Hub will serve as the main access point to Vita Nova San Massimo and will 
undergo major renovations of existing spaces, along with the addition of a new scenic 
entrance. From this entrance, users will experience the beauty of the existing church, which 
has been repurposed into a library. The auditorium in the basement will host both private and 
public cultural events, and its connection to the entrance building will create a dynamic foyer 
with direct access to the scenic green rooftop.


